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The 10Us saw a strong
Associated as the way
not just to keep SWPA
out of Missouri, but
also for themselves to
benefit from contracts
giving them use of the
cheap federal power
until Associated, over

time, would need it all.

Truman Gfeeﬁ, 1975

Missouri cooperative movement'’s
“strongman,” and who, along with
Central G&T’s manager Truman
Green and Northeast G&T’s Mike
Boudreaux, formed a leadership tri-
umvirate for the cooperatives. On
the 10U side, KCP&L Vice President
Warren Porter was the principal
negotiator in all matters related to
Associated.

Fatherhood aside, Porter liked the
idea of an Associated for reasons his
then-lawyer Doyle candidly called
self-interest. Associated was to
become not just a powerful arm for
the cooperatives, but for the 10Us a
way to keep SWPA and cheap federal
power from competing in their ser-
vice territories.

Public bodies
and cooperatives
by law have first
call on hydro-
power from fed-
eral dams and
thus are called
“preference cus-
tomers.” Missou-
ri's G&Ts are
preference cus-
tomers, and
three of them (Central, NW and
KAMO) had contracts with SWPA for
their total requirements. Sho-Me and
M&A also received SWPA power.
Northeast G&T, lying entirely outside
the SWPA service territory, got no
SWPA power at that time. SWPA
power available to Missouri then was

a mixture of federal hydropower
marketed by SWPA and the
thermal power produced
by two of the G&Ts,
Central and NW, in small
thermal plants they had
built in their own territo-
ries but leased to SWPA.
The same two G&Ts also
had built the transmission
lines then being used to
bring SWPA hydropower
from Table Rock and Bull
Shoals into Missouri and
had leased these lines to SWPA. But
when the entire 540-megawatt (MW)
output of Bull Shoals Dam in north-
ern Arkansas and Table Rock Dam in
southern Missouri was allocated
exclusively to the state of Missouri,
neither the G&T transmission lines
nor the G&T loads were big enough
to make use of all the available
SWPA peaking hydropower (see
“Some Definitions” on page 15).
Associated would eventually need it
all. But until that time, the IOUs
were the only ones who could make
effective use of it all — unless Doug
Wright could succeed with his
announced goal of turning
SWPA into a little Tennes-
see Valley Authority (TVA)
(see Chapter 2). The 10Us
saw a strong Associated as
the way not just to keep
SWPA out of Missouri, but
also for themselves to ben-
efit from contracts giving
them use of the cheap fed-
eral power until Associated,

Neil Adams, 1965

Fay Martz, 1970s

over time, would need it all.

Art Doyle explained the
I0U side of the story: “Our
dispute was basically with
the federal government,
not with the cooperatives.
The investor-owned utili-
ties even supported the
Rural Electrification Act of
1936 in order to help
finance service to cus-
tomers in rural areas —
‘The Committee of 100,
we were called. We fully expected to
be able to get loans to do that. The
door was slammed in our faces. The
Rural Electrification Administration
decided its duty was to ‘protect’ the
cooperatives and give them prefer-
ence. So they actually sent people
into the field and set up coopera-
tives rather than let us use that low-
cost money to serve rural areas at
regulated rates. Also, you must
understand that the reason we could
not serve rural areas at the same
rates as the incorporated areas was
not just because of low density. We
were regulated, and our rates had to
reflect the cost of service,
which of course was high-
er in those areas. We
could not build three
miles of line to serve one
customer without insisting
on a contribution toward
the cost of construction.

It wasn’t unwillingness
but inability. Remember,
we supported the REA



‘We know you can't
use all that hydro ...

we need to put it

on peak, ... we'll

preserve your damn

preference, and you'll
be able to recapture

the federal power

when you can use

it on a realistic

and economic

basis.’

Art Doyle

Art Doyle, 1980s

concept so that we might get low-
cost money to serve those areas.”

Doyle went on to further explain the
willingness of the private companies
to participate — at the time
Associated was created — in some
new solution to the needs of rural
Missouri: “Our concern now was that
the federal government, through the
Department of Interior, would lease
lines built by the cooperatives and
thus have the
ability to serve
firm loads such
as small munici-
pals in our area,
then urge these
customers to not
renew our fran-
chises but to
become public
systems, buy our
distribution
lines, take this
cheap subsidized federal power and
thus destroy our service territories.”
The I0Us saw in Associated a win-
win escape from that danger.

So serious was the concern
from the IOU point of view
that KCP&L offered to enter
into a three-party contract
with Associated and SWPA
to itself supply the coopera-
tives in ways consistent
with preference laws. Those
laws allow I0Us to purchase
federal hydropower at any
time the available supply

might be excess to needs of the pub-
lic bodies. Doyle recalled that KCP&L
and 14 other I0Us had been through
a series of negotiations with SWPA
in the early '50s, dealing with the
concept of integrating the federal
hydropower on the region’s peak
loads. “At that time,” Doyle said, “we
were talking about all the dams in
the SWPA watershed. So, by the time
Associated was being formed, there
was really nothing new to the con-
cept of integrating the SWPA hydro
on peak. Then when SWPA made the
allocation of 540 MW to Missouri,
alone, we — meaning KCP&L — were
able to sit down with Fay Martz and
some of the other principals and talk
about a lesser integration plan in-
volving just the Missouri coopera-
tives and the three western Missouri
companies. And that’s exactly what
we did. We said, ‘We know you can’t
use all that hydro; it's valueless to
you except as energy; we need to put
it on peak, and we can do that
because we are the operators of the

peak pool. We'll take it and we'll pre-

serve your damn preference, and
you'll be able to recapture the feder-
al power when you can
use it on a realistic and
economic basis.” Mo-Pub
said they'd go along with
us on such a contract, and
Empire did too. But the
two Kansas companies
(Kansas Power & Light
and Kansas Gas &
Electric) said, ‘No, we'll
stay in the background.’

Mike Boudreaux, 1975

That did not mean they would not
take part of the SWPA hydro off our
hands. In other words, even though
they had no intention of being on
the contracts, we were able to put
some of this hydro on their peak to
get an areawide peak. From that
time on, we just went forward with
developing the contractual relation-
ships to implement this concept.”

Under the KCP&L plan, the Bull
Shoals and Table Rock federal
hydropower would have flowed to
the company which was to schedule
it on the region’s peak load, mean-
while combining some of the hydro-
power with a mix of its own thermal
power sufficient to supply the full
requirements of Associated. The
cooperative leaders preferred going
the other way around the triangle.
They wanted all the SWPA power to
g0 to Associated, with Associated giv-
ing the I0Us the excess in exchange
for base-load power. Andereck and
his boss, Pickett, saw the issue as
being whether the companies or the
cooperatives would control the SWPA
power. Doyle and his client, Porter,
said it really didn't make any differ-
ence; the result would be the same.

The very day Andereck was racing to
the secretary of state’s office,
KCP&L's Porter and Doyle were meet-
ing in Kansas City with Martz and
other cooperative lead-

ers of Missouri to

resolve that question.

At the Capitol,
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The terms “base load” and “peak load” relate to the varying
levels of total use of electricity at different times of the day and
different seasons of the year. The level below which total demand
never dips is called base load. Usage above that minimum is
called peak load. Peak load can and does vary from minute to
minute. The highest momentary demand during a day is recorded
as the “instantaneous peak”; records also are kept of the
hourly peaks. Peaks on several systems add up to regional peaks.

The term “capacity” refers to the size of a gener-
ating plant, measured in kilowatts, while the term
“energy” refers to the actual output of the gener-

power plant can produce 8,760 kWh per year for
each kilowatt of capacity. Thermal power plants commonly are
operated closer to that level than hydropower sta-
tions, which are limited by the amount of water
available in the river feeding their generators.
Since rivers do not flow evenly over the course
of the year, enough generator capacity typically
is built into a dam to make use of the maximum
flow whenever it occurs and the water storage
capability of the reservoir behind the dam as
well. At other times, some of the generators stand
idle. In the reservoir system from which SWPA
markets hydropower and energy, it is much more
valuable to use the generation on peak. At times,

there is abundant rainfall and the streams flowing .. Madrid Power Plant

into the reservoirs permit production of a lot of

energy. However, during periods of low stream

flow, energy is available only part of the time. At Bull Shoals and
Table Rock, this may amount to only 1,200 hours per year.

Each electric utility must be able to deliver to customers the
exact amount they require at any given moment. Since electricity
cannot be stored — at least not at today’s level of technology — it
must be generated at the very moment it is needed, whether for
base load, highest peak or any level between. Now. Not five min-
utes from now, but now! In Missouri this is done with a combina-
tion of hydropower and thermal power. Timely exchanges of

power among several systems with different peaks also helps, as
does spreading the available hydropower over the broadest possi-
ble base load.

“Hydroelectricity,” because of its quick-start capability, is especial-
ly valuable for meeting peak loads. In a hydroelectric plant,
power production is instantaneous, or nearly so. Water in the
river behind the dam is dropped through tubes to spin turbine-
generators at the base of the dam. Open the valves and, immedi-
ately, the generators respond. While this makes hydropower high-
ly desirable and efficient for serving the ever-changing level of
customer demand, it seldom can be used to supply base load. The
total amount of stream flow, and especially variations in the level
of stream flow, seldom allow hydrostations to be operated
around-the-clock for base load. But a lot of hydropower can be
produced reliably in short bursts on peak.

“Thermal plants,” burning coal or oil or some
other combustible fuel, can be operated around-
the-clock for base load, and they run most effi-
ciently in this mode. They also can be used to
meet the ever-changing levels of customer
demand, but usually not as economically as a mix
of thermal power and hydropower. This is
because they require from eight hours to 12
hours to heat up to boil the water to make the
steam to spin the turbine-generators. Thus, only
if they are operating at less than full capacity or
if some are kept in a fully heated, “spinning
reserve” status, can thermal power plants
respond quickly to changes in peak demand. In
most cases, the economics strongly favor a combination of ther-
mal power for base load with hydropower for peaking.

Where conditions permit, storage dams can be built to hold back
high stream flows and release the water at times of best possible
use. Stream flow thus regulated can be used more effectively for
peaking and, in some places, storage dams — or

stream flow that is more constant than in the

Southwest — even permit hydropower to supply a

good amount of base load as well as peaking.
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CHAPTER THREE

Have | Got a
Deal for You!

he first Bull Shoals units totaling 160 MW were sched-
uled to be completed in 1952. There sat Wright in the
late "40s with all that power soon to come on-line and
no way to get it to preference customers. There sat the
Missouri G&Ts with need for some of it but with no
transmission lines either, The G&Ts had only 69-kV sub-
transmission lines that enabled each to serve the hand-
ful of distribution cooperatives within its territory but
which did not even tie the G&Ts one to another. Wright observed
the seeming ease with which the G&Ts were able to borrow REA
money and sent Adams on the road to sell the lease idea.

“Have we got a deal for you,” Adams would tell the G&Ts. “You've
got 40 distribution cooperatives that can use some of this power.”

When Bull Shoals Dam comes on-line with 160 megawatts of capacity, it offers Missouri's generation and trans-
mission cooperatives a great opportunity to obtain low-cost electricity for their members. The challenge is getting
it from Arkansas into Missouri because the G&Ts have only 69-kV subtransmission lines. Availing themselves of
REA loans, Central and NW are the first to build the needed 161-kV lines.



?

(Note: a 41st distribution cooperative in Missouri, Citizens
Electric Corp. in Ste. Genevieve, is served by Union
Electric Co., and three lowa cooperatives signed up with
Northeast in the mid-'70s, bringing to 43 the total that get
their juice from Associated by way of the six G&Ts.) “We
can't get any money from Congress to build transmission
lines to deliver the power to you,” Adams would continue,
“but you seem to be able to get all the money you want
from REA for any purpose. Why don’t you borrow the
money to build the lines to the dams, and while you're at
it, why not build some more thermal power plants? Then
you can get more of our hydro to mix with your thermal
power, and you'll have more firm power.”

Adams and Wright realized that for the relatively small
amount of SWPA hydropower the G&Ts could make use of
then, they really could not justify building transmission
lines big enough to carry all the Bull Shoals power into
Missouri. So Adams made this further offer: build trans-
mission lines big enough to serve some municipals and
others in Missouri — and provide the necessary subtrans-
mission — and SWPA would lease all the facilities of the
participating G&Ts, giving billing credits equivalent to the
costs of maintenance and debt service. Once the lines
were fully amortized, SWPA proposed to buy them from
the G&Ts for the nominal sum of $1.

Central and NW, the two G&Ts with enough thermal
power base-load capacity to make it feasible, leaped at the
opportunity to build transmission lines. Trying to forestall
this development, KCP&L offered NW to supply all its
needs on a long-term contract at 8 mills per kilowatt-hour.
NW’s Fay Martz and his board declined and instead built a
161-kV line from Bull Shoals to Table Rock to its Missouri
City thermal power plant while Central built a 161-kV line
from Bull Shoals to its Chamois thermal power plant.
Central added capacity to its Chamois plant and NW to its
Missouri City plant. Central and NW bought power at
SWPA’s standard rates, but SWPA received very little net

revenue after giving the two G&Ts the agreed-upon credits.

Credits for the 161-kV lines were called “primary credits,”

NW’s Missouri City Power Plant

Central and NW, the two
G&Ts with enough thermal
power base-load capacity
to make it feasible, leaped
at the opportunity to build
transmission lines.

referring to the size of the lines. Similarly, credits for the
smaller (69-kV) REA-financed lines and substations were
called “secondary credits.”

Congress, which would not appropriate funds for SWPA to
build its own lines into Missouri, did not exercise its right
to disapprove the lease arrangement. “Foul,” cried the
I0Us, arguing in a court challenge that this was just a way
of getting around congressional refusal to provide money
for federal lines. A long court battle ended with victory for
SWPA and the G&Ts when the court eventually ruled on a
technicality that the private power plaintiffs did not have
standing to sue.

That still left SWPA with the need for increased revenue.
Sales over the Missouri lines were sufficient to pay debt
service on the G&T facilities but fell far short of the addi-
tional sums required to make full annual payments for the
cost of the dams. The 1952 election brought a new nation-
al administration headed by Dwight D. Eisenhower. With it
came a quite different attitude about public and private
ownership of power facilities and a stronger insistence
that SWPA do better with its payments to the U.S. Trea-
sury. The real solution would not come until Associated
was in full operation. As an interim solution, SWPA pro-
posed a rate hike, opposed vigorously by the cooperatives.

SWPA had set its original rate in competition with thermal
energy that could be generated with gas at 11 cents per
million British thermal unit (Btu), compared with $3 per
million Btu in 1995. The SWPA rate was 5.4 mills per kWh
(slightly more than half a cent) for capacity and energy.
The proposed rate increase would have raised the rate to
7.5 mills per kWh.

Meanwhile, as a result of the 1952 elections, Congressman
Ben Jensen, R-lowa, took over from Clarence Cannon as
chairman of the House Appropriations Committee. Jensen
never had liked the SWPA lease arrangement. He used his
new power to cut off, by the simple means of language in
a committee report, the revolving fund of $300,000 that



SWPA had been using to make lease payments. That left
Doug Wright and the G&Ts in a terrible pickle. Wright
could no longer make the lease payments. And no longer
were the cooperatives to receive SWPA power delivered in
Missouri at the low, low SWPA rate further reduced by the
credits. The cooperatives now had to operate their own
lines and buy their preference power at the SWPA end of
the lines — that is, at the dams. And, making it hurt more,
SWPA was now proposing to raise its rates.

“We got mad and went to Senator (Robert) Kerr, the
Oklahoma Democrat,” Truman Green recounts. Kerr held
hearings that led to Wright's withdrawing the proposed
rate increase. “He restudied the thing and just extended
the payout period.” Next, Green said his G&T (Central)
and Martz's NW G&T went to court and won their suit,
contending the SWPA revolving fund could not be termi-
nated by a mere committee report. Meanwhile, the next
election restored the Democrats to control of the House
and the committee chairmanships. “Clarence Cannon sim-
ply reversed Ben Jensen's committee report and Doug was
back in business — with one major exception,” Green
remembered. “Jensen had not only cut off funds that
Cannon restored, but he had prohibited SWPA from operat-
ing any of these facilities. Frankly, we liked that. We had
staffed up and were doing a pretty good job.”

SWPA Springfield substation

A new organization
would enable Missouri
cooperatives to make

effective and greater use
of SWPA hydropower, and
in exchange for an
assured future power
supply, the G&Ts would
gladly give up their
individual SWPA
contracts.

When Jensen cut off the SWPA money, Green and Martz
formed what they called “The Agency,” a forerunner of
sorts to Associated. “We had the lines to bring in the
hydro, and we had our little thermal power plants
(Chamois and Missouri City) to firm it up. Fay and I would
deliver firm power to all the distribution points, and at
the end of the month we’d just divvy up the costs.” The
Agency lasted a year, more or less. “After that,” Green
said, “each of the G&Ts had its own arrangement with
SWPA again.” Those were the contracts put to sleep when
Associated commenced operations.

Wright had been kept on as administrator but with a new
assistant administrator and policy chief named Slew

Hewitt. Hewitt told Adams, still the marketing chief: “We've
got to get rid of those G&T contracts — we're just losing
too much money.” Adams developed his concept for the
organization that became Associated — a single entity to
deal with SWPA. Adams figured that a new organization
would enable Missouri cooperatives to make effective and
greater use of SWPA hydropower, and in exchange for an
assured future power supply, the G&Ts would gladly give
up their individual SWPA contracts. But Adams also con-
cluded that to really improve revenues, SWPA had to get
the power companies involved, especially those in
Missouri.

Hewitt said, “Do it.” Adams replied, “Doug isn’'t going to be
very happy about this.” Hewitt said, “Well, Doug may be
going to take a trip.” Sure enough, a few days later Wright
received a telephone call from the Department of the
Interior in Washington, D.C., asking him to visit the
Bonneville Power Administration (BPA) in Oregon and
report on its operations.

Adams and Hewitt jumped into a car and drove from SWPA
headquarters in Tulsa to Jefferson City to meet with the
G&T managers. Adams took out of his pocket a legal-sized
envelope on the back of which he had written his plan for
an Associated-type organization. The managers liked the
idea of having their own joint-operating agency, building
their own power plants and, in effect, taking over the
SWPA operations in Missouri. At the time, each G&T had its
own separate contract with SWPA. Although they did not
know it until later, some had a better deal than others.

Martz, Green and Boudreaux, along with Charlie Boulson
of Sho-Me, Jimmy Owen of M&A and Rex Dewey of KAMO,
already had been talking about a pooling arrangement of
some type. Green said, “Any time two G&T managers got
together, the first thing that came up was future power
supply. A lot of this was probably developed in a car riding
down a highway.” Boulson said the major problem con-
fronting them was how to increase their limited, coal-fired
thermal generation and integrate it with the available
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THE 1960S IN PHOTOGRAPHS

The 1960s was a decade of birth, establishment and growth for
Associated as it strove to meet the need for which it was created.

It obtained success early. In 1964, Associated President John Buck said
Associated’s first full year of operation “shows that through Associated
the rural electric cooperatives of Missouri now have an abundant supply
of low-cost wholesale electricity. In 1961, not so long ago, this was not
true.”

Associated continued that trend, and the 1960s was marked by con-
struction and cooperation. The following photographs show the changes,
events and people of that time.

The following statistics also provide a glimpse of the growth.

+ Associated began operations with five employees in 1962, adding
more employees as Thomas Hill Power Plant came on-line. There were 48
employees in 1966, 102 in 1970.

« To plan for an adequate supply of electricity for future needs, exten-
sive engineering and economic studies were carried out with the six G&T
members. REA loans obtained for a five-year power system expansion pro-
gram approached $50 million, with $30 million designated to build
Thomas Hill Power Plant.

- Total assets jumped from $949,240 in 1963 to $25.9 million in 1966
when the Thomas Hill Power Plant went on-line. Assets totaled $63.7 mil-
lion in 1969 with the addition of Thomas Hill Unit 2.

+ Annual peak demand grew from 322,631 kilowatts in 1963 to
523,000 kilowatts in 1969, when an all-time record was set. A total deliv-
ery of 2,535,508,457 kilowatt-hours for the year also set a new record.
The bulk of this power was generated at Thomas Hill.

« Investment in facilities (original cost) began at $100,755 in 1963
and grew to $60,435,345 in 1969. Along with that, long-term debt
increased from $24,896 in 1963 to $57,657,755 in 1969.

- Associated’s generating capacity began in 1967 at 180,000 kW when
Thomas Hill came on-line. In 1969, capacity increased to 470,000 kW.

« The cost to customers went down each year in the 1960s, starting at
7.48 mills per kWh in 1963 and ending at 6.15 mills per kWh in 1969.

« The kilowatt-hours of energy sold increased 56 percent from 1964 to
1968. Kilowatt-hour sales grew from 1,186,019,780 in 1963 to
3,058,820,457 in 1969.

+ Construction of 286 miles of 161-kV transmission lines by Assoc-
iated’s member G&Ts got under way during 1969. In 1970 Associated
owned about 724 miles of transmission line. About 568 miles were
already in service in 1962.



The 1960s

You could say Jim McNabb's first relationship The earliest photograph found of Associated’s board of directors was made between March 1962 and May

with Associated begins when he works as a 1966. Counterclockwise from right are Elon Proffer and James W. Owens Jr., M&A; Eugene Smith and Rex
summer student for Charlie Boulson and Dewey, KAMO; staff members Neil Adams, Ed Jehle and Jim McNabb; Fay Martz and John Buck, NW; R.D.
Howard Fillmer at Sho-Me during the summer Pennewell and Mike Boudreaux, Northeast: Albert Schindler and Truman Green, Central; and Luther Riddle
of 1956. and Charlie Boulson, Sho-Me.

_——— Associated puts into operation its
first dispatch control center Dec. 1,
1965, after almost a year installing
electronic telemetering and control
equipment. Previously, Associated
contracted with western Missouri pri-
vate power companies and South-
western Power Administration to dis-
patch power to its members. Pic-
tured in the dispatch center are,
standing from left, Keith Bacon and
Ken Ownby, and seated, Bob Wingo.







In 1964 the site of the Thomas Hill Power
Plant is being readied for construction.

Luther Riddle, Truman Green, Ray Buresh, Mike Boudreaux, R.D. Pennewell, John Buck, Fay Martz, Rex Dewey,
Eugene Smith, Bruce Ellis, Everett Priggel and Charlie Boulson.

The Thomas Hill reservoir is com-
pleted and impoundment of water
begins in January 1966. After the
lake fills, Stinking Creek arm
becomes a favorite spot for family
outings like this one July 10, 1966.

Unit 1 at Thomas Hill is placed in commercial
operation Dec. 1, 1966, and provides Assoc-
iated adequate capacity to meet winter peak
loads.
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General Manager Neil Adams addresses the audience — which includes Missouri Sen. Ed Long — that gathers to dedicate Thomas Hill,
Associated's first power plant. President John Buck calls it the “most important event of the year” when Unit 1 goes on-line in late 1966
and is dedicated July 1967 during ceremonies that draw hundreds of people.















Missouri Gov. Warren Hearnes visits Associated Headquarters in Springfield. March 26, 1969, to persuade

the board of directors to supply power to the Noranda Aluminum Inc. plant that is coming to southeast
Missouri. From left are R.D. Pennewell, Hearnes, John Buck and Kathy Cantrell.

bl ]

This future site of Noranda Aluminum Inc., which
plans to build in the St. Jude Industrial Park, lies
outside New Madrid. Associated also locate its
power plant in the industrial park but supplies
electricity to Noranda and the park even before
New Madrid Unit 1 is completed.
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and would not themselves build and own power plants.

“Here were these six independent G&T systems not inter-
connected with one another, each doing its own little
thing and all running into a major supply problem at the
same time,” he mused. “What they put together was a tool
that enabled them to build one of the finest power net-
works in the nation. What they got were all the benefits of
a merger without the loss of autonomy that usually goes
with a merger.”

Even so, Associated could not have done the remarkable
things it accomplished without a large degree of coopera-
tion from the private companies.

The new super G&T soon became a major player in the
nation’s electric power game. By 1995, the year this book
was written, in the entire nation only one supplier of bulk
power to cooperatives offered lower wholesale rates than
Associated. Well before 1995, Associated had developed
one of the strongest transmission systems in the nation,
some 2,350 miles with 76 ties to 31 other utilities inside
and outside the state. That made it the hub for the
nation’s east-west power flows. “Our main goal,” Diddle
says, “had been to serve our loads efficiently and then to
develop the capability to exchange power with our imme-
diate neighbors for the two purposes of economy and reli-
ability; it was a natural extension of that growth to go out-
side the state of Missouri.”

One success built on another and in 1995 it could be fairly
said that Associated and the [I0Us had raised cooperation
between private power and cooperatives in Missouri to a
level as high or higher than anyplace else. Over and again,
Associated had joined with willing private-power partners
to plan and build lines and power plants for shared use,
thus sparing all the power consumers of Missouri the high
costs of unnecessary duplication of facilities.

In 1995, Associated itself owned and operated two major
coal-fired generating stations: one at Thomas Hill, near

345-kV Morgan-to-Flint
Creek line construction

Well before 1995,
Associated had developed
one of the strongest
transmission systems in
the nation, some 2,350
miles with 76 ties to 31
other utilities inside and
outside the state.

Moberly, with three units totaling 1,153 MW the other at
New Madrid in the bootheel of Missouri, with two units
totaling 1,200 MW. Taking into account 45 MW of gas com-
bustion turbines near Unionville and other lesser
resources, Associated in 1995 owned or controlled 2,466
MW of generating capacity. It also contracted for all the
electric output generated at SWPA’s Table Rock and Bull
Shoals dams and took part of the output from two other
federally owned hydrogeneration projects, the 45-MW
Stockton Dam near Springfield and the 58-MW Clarence
Cannon Dam near Hannibal. For a time, Associated took
the output of the Harry S Truman Dam built as a pumped
storage project by the Corps of Engineers in central
Missouri near Warsaw. A problem with fish reduced the
160-MW nameplate rating of the plant, and in 1994
Associated turned that dam’s lesser and highly variable
output back to SWPA.

Associated blends its own coal-fired, thermal power with
the federal hydropower to provide an economical mix of
base-load and peaking power that enables it to offer the
distribution cooperatives, through the G&Ts, all the firm
power they require. And in 1995, as from its beginnings,
Associated continued to exchange power with other utili-
ties, public or private, whenever opportunities presented
themselves for mutual benefit.

Since 1970, Associated has served directly the largest sin-
gle industrial load in the entire state of Missouri, Noranda
Aluminum Inc. at New Madrid. Associated also provides its
member systems with such services as insurance, market-
ing, economic development, environmental consulting and
labor relations. Associated has been, from its inception, a
member of the Association of Missouri Electric Coopera-
tives, a statewide organization (usually called just “State-
wide”) that is the political arm for Missouri cooperatives.
Statewide, as described more fully in Chapter 16, also pro-
vides technical training and other services.

There had to be a period of transition for the new
Associated, of course, and the western Missouri I0Us made
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CHAPTER FIVE

The Country Boy
and the Rock Picker

mmediately following Doug Wright's ringing “are-you-men-
enough” challenge that ended the signing ceremony at
Springfield March 28, 1962, he and Adams returned to SWPA's
Tulsa headquarters to ponder the future. Adams soon decided
he should move on for the sake of his own personal advance-
ment. He talked with BPA's Chuck Luce about a marketing direc-
tor opening at BPA and pretty well made up his mind to go to
Portland, Ore., as soon as loose ends of the Associated project
had been tied together. Then Wright got a call from Fay Martz.

“This is a quite involved arrangement and we desperately need Neil
Adams to help us out,” Martz said. Wright called in Adams and said, “I
think you're the man if there’s no conflict of interest — I'll check it
out.” After doing just that, Wright told Adams there didn’t appear to

Few employees recall the days when Associated conducted its operations from a storefront office in a Springfield
strip shopping center. In 1963, Associated broke ground for a modern office building which would accommodate

its administrative operations and its five or six employees. Today, after three additions, Headquarters houses 125
employees and a newly upgraded dispatch control center.
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